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Problem Statement

- No versioning of the PAQ or organization. This means that there is
no way, currently, to change the PAQ without applying to all active
releasés, which presents a substantial data migration challenge.

« No updates except via code deployment. There is no way, currently,
to change the PAQ or organization list without deploying a new
code base. Instead of handling updates via authoring, all updates,
even S|m<Jole text changes, must be implemented by a developer and

deployed.

« All policies must be affected. Additionally, every change to the PAQ
or organizations, it we were able to change it, would require a new
mMajor version of every policy.




Real-world Issues

« Dozens of complaints from users about inappropriate
questions for their release type in the PAQ

» Increasing pressure from policy owners and business
groups to Tix organizations (update the list)

* Increasing pressure from policy owners to provide more
reasonable options for applicability

 Refinement questions are major pain point for authors and
allow us to author nonsensical options.



Proposed Solution

PAQs (includin%organization) will be versioned. Different releases may have different
PAQ guestionsbased on when the.y are created. This aligns with o,ur,emtmg
versioning model. Organization will simply be another question within the PAQ

Updates to PAQ may be made by content authors. The content authors, who work
d|rectl>( with the policy teams will be able to make the changes to the PAQ. Further,
we will be able to use our existing infrastructure to stage this information.

PAQ updates do not require major versions of all policies. After the initial migration
to the new model (which may réquire ma%or versions), it will allow us to publish new

versions of the primary applicability guestionnaire vvi%hout requiring all policies be
republished.

Policies can use a sub-set of questions. Instead of forcin%all policies to use all of the
anary applicability guestionnaire questions, teams will'be able to choose the set
hat arée relevant to'their policy.

Foundation for single applicability system. This is the first step towards a unified
applicability system for both PAQ, organization, and secondary applicability
questionnaires (SAQ).
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Proposed Policy + Applicability Objects
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